ﬂUrTTYFB oyl g »EIY s YN g 1T E
g /%EJ WORITY MIB-OUASTSIDR
P. 0. Box 67 501 MWHISHT i

Half Moon Bay, CA 94019 U\ F@F[/ Ve

Phone 415-726-5566
NGl

M

January 25, 1979 e, qﬂfﬁ}ﬁ'fgfg l]
f 2
. / I
Centiral Coast Regional Coastal rl €}J53?
Zone Conservation Commission “Qig Amugf

Attn: Diane Landry Y

701 Ocean Streetl, Room 310
Santa Cruz CA 95660

Dear Diane:

In response to your supplemental requcsi, furnished herein is the information
necessary to assess the financial fwpact of the SAM project as reqguired by
Section 13652 of the State Natural Resources Ccd We understand that the
othey provigsions of this code section have now 3#1 satisfied by your receipt
of a letter Trom the stalf of the Stete Water Fescurces Control Board.

DISTRIBUTLION QF COSTS

Tnctoved herewith fe a sheet entitled "TARLE A, DISTRIDUT I 1? PROJECT COSTS, "
from a renort consideved by the SAM Doard din April of 1976 when denidinag oo the
distvibution formula for sharing the Tocal cests.  Althoug Gi Tabeicd as juchg

.
the upper half of this table refiects the then ca T"ulaue' LDS‘% of whal has now
become Phase T of the SAM projeci. Phase 11, which will be cufwa“% until thcr

the 1.6L.P.s are LOm?iELOd) will encompass the Tower half of the tablo.
§ t

As can be sean Trom TABLE 4, these calculated cosits of the totad -project as
desiyned are expected to receive 7bm qmanL funding, lTeaving 24% to be fundad
tocully. OF the Phase | pOT'iOG only, it can be calculated that approximately
86% is to be grant funded, ieaving OnTy 14% to be funded Tocally.

Also enclosed herewith is an extract of the minutes of the SAM Board meeting of
April 28, 1876. As will be noted, the decision of the Board was to deviate frow
the straight 1/4 - 1/4 - 1/2 capacity distribution formula used in the TABLE A
example. to a 4/13 - 4/13 - 5/13 cost distribution formula wnich gave credit for
previous expenditures and existing useable facilities at the Half Moon Bay
treatment piant.

To calculate the expected costs of now proceding with Phase I of the project,
it is necessary to update the cost figures from the above referenced TABLE A.
When these figures were used, it was expected that the project would be under
construction approximately 18 months sooner than will now be the case. An

inflation factor of 15% per year must therefore be added to the 1976 figures.

In addition, the costs of modifying the new outfall to now accommodate Half
Moon Bay's flow, and incidental costs related to effectuating the phasing of
the project must also be added in. Set forth below is a table reflecting these
updated calculations, shown in thousands of dollars:
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PLAN F - LOCAL DISTRIBUTION OF PROJECTED COSTS - PHASE I

Total Phase 1 cost from TABLE A (1976 Report) 3,353
Annual inflation @ 15% for 18 months 792
Outfall modification and incidental phasing costs __ 40
4,185

Total Local Share @ 14%

H8h

H.M.B. Share @ 5/13 = 225
M.S.D. Share @ 4/13 = 180
G.S.D. Share @ 4/13 = 180 585

As you know, to date SAM has retainecd the antion of still converting Phase I
of the project from Plan F to Plan A, under certain conditions being imposed
by the State Water Rescurces Control Board. In the event this should happen,
then the cost distribution formula set forth above may also have to be altered.

A third oenclosure hervewith is a copy of the January 22. 1976 "JOINT LETTER OF
URNDERSTANDING SETWLEN THE CITY OF HALP MOON DAY AMD THE COASTSIDE SEMER SERVICE
AGENCY."  This agreanent was instrumental io the esiabliishment of SAN and was
incorporated into the Joint Powers Agreement creating SAM on February 3, 1976.

You will note from article 4 under DETERMINATIONS, that in the event Plan A

i suhstituted Tor Plan F, "then the Tocal share of costs associated with this
plan shall be born by each agency on the sacts of dirvect uze and benefit with
the City not sharing in any of the costs of the intertie tranamission lines oy
C.S.S. 4. {(Montara and Granada) treatment plant improvements.”

This matter is scheduled For vewiew ai the nexlt SAM meoting
Unless this original agreement is changed, however, and in t
be substituted for Plan F as Phaze 11 of the project, then the distribution of
local updated costs would conceivably be as Follows:

©January 31, 1979,
5]
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PLAN A - LOCAL DISTRIBUTION OF PROJECTED COSTS - PHASE I
Componant H.M.B. M.S.D. G.5.0.  Total
Conveyance System lo? 162 324
Outtall Line 72 3b 35 142
Reclamation Lineg 119 119
191 197 197 53k

in view of the uncertainty relating to a possible change to a Plan A in Phase 11
of the project, and the fact that the application now before the Coastal Commis~
sion is for three sepavate components of Plan F as previousiy designed or now

being modified, it is here suggested that the information furnished on cost dis-

tyibution for Plan F be the data used in your financial dollar impact assessment.

Tf the SAM Board of Directors reach a different conclusion at their January 31,
1979 meeting, you will be notified immediately.

>Tan A shouid
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METHOD OF PAYMENT

In mid 1976, both Half Moon Bay and Montara received authorization from their
constituents for the sale of up to $700,000. and $600,000. respectiveiy for their
local shares of the total project costs. Both agencies, however, have expressed
the intent to fund as much of the project as possible through reserves and con-
nection charges, with their bond authorizations being a quaranteed back up. The
lTocal ¥ells Fargo Bank has also indicated a willingness to carry a series of
short term toans for cash fliow purposes for all three agencies, to be paid off

as periodic grant reimbursements are mede by the State.

This fiscal year the Granada District has instituted a substantial increase in
their annual sewer sevvice fees with which it wil! be ab!o te pay for iis share
of the Tocal costs, This method of raising its share of the local cosis has
recently come undey attack by a group of p gtestors within the district. As
result, the Granads Board is holding an eleciion on March 6, 1979, where its
voters will deciae whether to r&;?f= this setion oy pass a reveipue bond issue
in the amount of 5750,000. simitar to Kol Hoon Bay ard Montara.

As can be seen Trom the foregoing, no method of financing being used by SAM or
its wember agencies will obligete existing vacant land, such as would be the
case iF general ohligation bonds were empioved. Consoquently, no provision of
the Coastal Aot will be violated through hasiening of the time for conversion of

$
i

agricutivral Tands o urban use by viriue of any financial obligations on the land.

PORPULATEGH BASE

N

The SAM ;Ot!laa; is the consclideteod boundaries of its wember acencies, but the
service aves which will support the COSL for the SAM project is. the current cor-

norate ity imits of the City of Hals Moon Bay and ail lands within the ﬁJﬂlaIL
and Granada Sanitery Districts whico ure not zoned RM {Resource Management). A
map depicting these two boundaries is enclosed herwith for your information.

As will be noted, the southern portion of the Gronada Sanitary District overiaps
into the northern portion of the City of Malf Moon Bay. As a result, the City
arLual]y provides sewer services for fewer than its total population of over 7,000
people. Based on Flows and dated census data, it is estimated that approximately
6,000 peop?e reside in the Half Moon Bay service area, while 5,000 and 4,000 reside
within the Granada and Montara districts respectively.

In addition to the number of residents presently residing in the SAM service ares,
in 1977 there were a total of 5,425 undeveloped residential lots existing within
previously subdivided, partially develeped areas with urban services. Of this total,
2110 were located in the City of Half Moon Bay and 3315 were located within the
Granada and Montara Sanitary Districis .t is expected that much of the local shave
of costs of the SAM project will come from new service connections to these lots, as
there ave new connection waiting lists numbeﬂing in the hundreds at the present tiwme.
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I trust that the information furnished herewith fulfills your reguirements for a
financial assessment of the Phase I project. If you need anything more, please
notify me and I will respond jumediately. We are looking forward to the pubiic
hearing now to be scheduled for February 15, 1879 here in Half Moon Bay.

Sincerely,

\ PN N e
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iﬂr*fﬂbd Movtensen

General Manager, ..

encl: TABLE A, DISTRIBUTIUN QF PROJECT COSTS
Minutes of 4/28/76 SAM Board meeting
JOINT LETTER OF UMDERSTANDING of 1/22/76
SAM boupdary and service arvea map
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PLAN T - ELIG. FLOW

TABLE A

DISTRIBUTION OF PROJECT COSTS

= 1.3 mgd of 2 mgd"Treatment Plant

April L4, 1976

Project Total Percent Eligible St/Fed (3,ﬁfﬁﬁ%i§€5fs
Element Cost Eligible Cost Grant M G I
Pump Station () . 100 228 200 7 7 14
Interceptor {(M-G) 100 532 465 17 17 33
Pump Station (G) 393 100 393 344 12 12 25
Interceptor {(G~1MB)Y{ 955 100 855 836 30 30 549
T ,
Outfall (HHD) 901 (JQ 901 788 28 28 57
Reclaimed YiEfluent
Liine 344 83 285 244 24 24 48
Subtotal 3,353 3,264 2,882 118 118 236
Treatment IMlants
Montaia 11 100 i 10 1 - -
Granada 1i 100 11 10 - 1 -
Half Hoon Bay 2,780 .73 2,029 1,776 251 Z51 502
Subtotal 2,802 2,051 1,766 252 252 502
Total Project Cost §6,155 3,345 4,678 370 370 738
e ~ v
| St/¥Yed  Local Cost=$1,478
! Grant=
76.0% = 24 .0%
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local Share Cost Distribution - (Continued fro . meeting of April 26, 1976)

A lengthy discussion was Y. 1 on how the local costs of t ‘project shéuld be
distributed awong the 3 menber agencies. Several philosopnical and actual
examples wore explored.

Mazc Burchett indicated that the reclamation line was probably not going to be
approved in this project as it was not being viewed by the State as a pert of
the disposal system. It was suggostccz that the charces for funding of the
reclamation line would fare better if it were deleted fram this project and
sulmitted as a separate reclamation project.

Motion was made by Sawrey and seconded by Leger, to remove the reclamation
line fram the project and submit it for sepurate fun hng undor a reclamation
catagory. The motion carried unanimously.

Roturning to the discussion on local share cost distributions, Pollard suggested
using the same formula of .5-.4-.4 used by the State in calculating the combined
eligible (lows of Half Moon ay, Montara and Granada rgsr,»zctively to oz up
with the 1.3 m.g.d. initial eligible capacity.

sing this formula, and based on a toral estimated lozal cost of $1,478,000,
LT Moon 2y'<; share would e approximately L5568,00 W.L‘: the districts'
:o._nq arpr u.«;_mtely 345 .J,GOJ each, incluling the aticn line.  Withoubt
Lhe reclomation line, the figures would e $530,000 for Hali is-’m Ray and
$426,000 for each of the distiicts.

1t was gonerally agreed that 1—’.f,Ac,L ‘ggq_g an x,a;x;.Jd e basically ecits w bo ull
concormad, vl would justify th &t I

3 by cach woa

previously ageecd o shore in the pow plant of L/2 Tor o lf ;\ti.m"v*a Eay and 1/4
cach for Monbara and Grenada. : :
olant facilities ab Hall Moon Doy were

s and « {Lmj uscable
poort of this consideration
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oy
Lthat
4717

= ¢ nkoblished
the

¥ c: .L\J.,a; costa, The motlon
costs will now L@ conveyed to the {inancial consu
the Rovoenue Progran for au}v.mi ttal o the State on .pcha::dule.

cger moved that the xﬁ*ﬂctmg e adiourned and this was seconds
‘L';n carried una nimously and Lh«. meeting was adjourie
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A at 11:20 Pl

Regoch fule submitted,
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/Pa tricia F. Benni — “VM
Reconding Secretary

P—
Y

Apprmmd

4

=

<

e

e

v

)
W




